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L Avugust 1965
MEMORANDUM FOR THE RECORD

SUBJECT: Executive Director's Meeting of 2 August with Fnd Borel
Regarding NPIC Follow-up of IG Survey Report

1. The Executive Director informed the Inspector General on
3 August 1965 of a meeting he held the previous day with
| Executive Director of NPIC, and with Paul Borel, Assistant
DD/T.  Borel and delivered to the Executive Director the DDI's
response to the recommendations in the IG report of survey; however, the
meeting was not called to review the DD/I response.

2. The Executlve Director told Borel and [:::]that he wanted them
to get busy on three or four matbters and that there was no point in
thelr delaying action pending the "response to the response.” They are:

a. The problem of overtime. The Execubive Director directed
NPIC to get together with the Director of Persounel and see what
can be worked out. He also suggested a review of internal
procedures or scheduling that might cut down on the amount of
overtime worked in NPIC.

b. He directed that an examination be made of the need for
continuing present securlty controls on the handling of TKH
materials.

c. He wanted from DDI/NPIC a review of the pros and cons of
setting up a separate COMEX vs. establishing COMEX as a sub-
committee of COMOR.

d. He informed Borel and[  ]of an expected letter from the
Bureau of the Budget calling for a study with DoD/DIA of the need
for redundant PI facllities, particularly in DoD. He directed
NPIC/DDI to glve some thought to the matter.

3. The Inspector General told the Executive Director that he was
having a "think piece" written on the pros and cons of transferring
NPIC from CIA to DoD control. The Executive Director said he was
delighted. He also said that he had talked with the DDCT recently and
that both see NPIC's problems as major and of continuing concern.
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